
 
Appointment of non Executive Director for the Low Carbon Development Initiative    
 
Summary of the proposal for the Leader of the Council 
 
1. Background 
 
1.1 The Low Carbon Development Initiative was established in November 2009 as a 

Community Interest Company (CIC). The purpose of the Initiative, as a non-profit 
making company, is to overcome early-stage development risks that create a 
barrier to delivering low carbon new housing and commercial developments. The 
LCDI was set up for the East of England region to spread risk over a portfolio of 
individual low carbon energy projects for developments, lever economies of scale, 
set up contractual frameworks, and to achieve sufficient de-risking of renewable or 
low carbon energy projects. In short the LCDI seeks to allow the development of 
low carbon projects that would not otherwise be realised.  

1.2 The work has been funded from Housing Growth Funds and also European 
Regional Development Fund. On going work for the Initiative is currently: 

 
Northstowe Renewable Energy Project 
Dacorum Borough Council – Maylands Green Business Park (Hertfordshire) 
Anglia Ruskin and Cambridge City Council – City District Heating facility 
Huntingdonshire District Council – St Neots Eco Renewable Energy Strategy 
Bedford Borough Council – Marston Vale E-Lab Innovation Park 

 
1.3 Appendix A, which was reported to Horizons Board in December 2010 sets out the 

governance and management arrangements in place for the LCDI. 
 
1.4 A vacancy on the LCDI Board was created when Alex Plant, the former Chief 

Executive of Cambridgeshire Horizons, resigned as a non Executive Director at the 
end of June 2011 (this was because he had been appointed to a new role at the 
County Council).  

 
1.5 There is therefore a vacant position on the Board that needs to oversee progress of 

the Cambridgeshire HGF investment and projects currently receiving investment 
through the LCDI. In addition the role will need to provide strategic direction to the 
LCDI as part of the broader remit of the director role. 

 
2. Proposed Appointment  
 
2.1 The issue of filling the vacant non-executive Director role at the LCDI was 

discussed at the June meeting of Horizons Board. It was agreed that Simon Payne, 
Director of Environment, at Cambridge City Council should be nominated for 
appointment.  

 
2.2 It is considered appropriate that an officer, rather than an elected member, fills this 

position, because the role is essentially a technical one and does not impact upon 
decisions being made by elected members within partner local authorities. 

 



2.3 The reason why the appointment is urgent is because this role is one of only two 
Executive Directors on the Board of the Low Carbon Development Initiative. The 
post has been vacant since the end of June and there is a need to ensure that the 
Board is completed to oversee the successful management and operation of this 
not for profit company. The Directors are responsible for overseeing progress on 
the projects and the proper financial management of the organisation.  

 
3. Decision required by the Leader of the Council 
 
3.1 That the appointment of Simon Payne, Director of Environment, as a non Executive 

Director on the Board of the Low Carbon Development Initiative be supported.  
 
Antoinette Jackson 
23 August 2011 
 


